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As I started my Co-operative learning experience at the Lane Small Business Development 
Center (Lane SBDC) I had hoped to expand my understanding of the organization and operation of a 
non-profit entity in regards to community outreach and services. To achieve this I had intended to work 
to develop a new library system, eNewsletters, and social media engagement. I had expected to also 
provide office support and observe advising sessions. I felt that working at the Lane SBDC would provide 
me with a greater understanding of the essential functions of non-profits and of small businesses in 
general so that I could be in a better position to help inform other business owners and investors of art 
including gallery owners, artists, and collectors about available resources.  

The work I performed for the Lane SBDC included: engagement with Facebook members, 
updating client information regarding their involvement on various social media interfaces, generating 
class evaluation documents, researching and creating a library system for the organization, and creating 
sample templates for consideration of a new eNewsletter format. For the benefit of my own learning 
experience I was granted the opportunity to explore various issues and topic for assignments 
throughout the term and the chance to observe advising sessions. 

  In total I spent approximately 36 hours (33% of time) working on the library project, 36 hours 
(33% of time) on Facebook engagement and updating the social media file, 15 hours (14% of time) on 
eNewsletters, 12 hours (11% of time) on evaluation documents, 4 hours (4% of time) on assignments, 2 
hours (2% of time) in advising, and 3 hours (3% of time) on training and miscellaneous tasks.  

Engagement on Facebook involved searching for and liking new businesses, creating posts, 
reading posts, liking posts, commenting on posts, and reviewing statistics. To update the social media 
file, in a live spread sheet form, I searched for client websites, searching for Facebook pages, searching 
for Google+ accounts, added fields for various social media interfaces, and documented the access I 
encountered on the internet. For the library project I researched library system to gain an understanding 
how they function, researching cloud based library systems, meeting with librarians to discuss cataloging 
and circulation, visiting the Science Resource Center to review their library system, meeting with a 
librarian and an Academic Technology Center intern to review the LibraryWorld system in use  by that 
department, Reviewing the terms and conditions for account membership with LibraryWorld, setting up 
and account, entering titles, adding copies, entering patrons, creating barcodes, creating category 
labels, and training staff to navigate the system. To generate evaluation documents I modified a 
template to reflect relevant questions, sorted responses, input figures, entered comments, and shared 
the files on a google drive. I have had experience creating files and spreadsheets, but had not shred 
them live with others. I used an existing Constant Contact account for the creation of sample template 
of eNewsletters. From templates available I selected varying appearances to customize. For five differ 
templates I added content specific to the Lane SBDC, took photos, inserted images, created links to 
sponsor websites, created links to Lane SBDC pages, created links to social media pages, added fields, 
organized content, adapted colors, and created new logo images. For assignments I interviewed an 
advisors regarding social responsibility, interviewed the director regarding the organizations mission and 
vision, spoke with team members regarding diversity, interviewed the Business Relations Coordinator 
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regarding leadership, explored the building, and interviewed a member of the Energy Management 
Program (also located in the building) regarding sustainability at the site. For advising sessions I read and 
signed a confidentiality agreement, organized times to participate, and took notes. Training and 
miscellaneous work included speaking with the Social Media Instructor regarding efforts made by the 
Lane SBDC to engage with others on the internet, proof reading content for the upcoming Summer term 
catalog, discussing appropriate verbiage for engaging the public and clients, and reviewing accounts 
used by the team such as Twitter, HootSuite, and Google+. 

 The team at the Lane SBDC functions very well together. Their mission is to share knowledge 
with small business owners. Together they offer classes, advising, product development and 
management programs, and employment training. The Lane SBDC is largely dependent on outside 
funding. State and Federal funding has remained constant in recent years, but funding from Lane 
Community College has reduced the budget by about 30%. As a result, staff has been reduced by 
approximately 30%. Of 21 current employees only 3 are full time which includes the Director, the 
Business Relations Coordinator, and the Instructional Coordinating Specialist. Yet, each person is well 
suited for their work and seems to enjoy strengthening the community through collaborative efforts. 
Many employs at the Lane SBDC are experienced in their fields and in turn are quite mature. This allows 
for work to be done with ease of communication and problem solving. With regular team meetings, 
daily interactions, and email correspondence this team has the ability to address issues and adapt to 
changing circumstances well in advance of major disruption to the functionality of the institution.  

 Again, my interest in working at the lane SBDC had been to learn about business operations in 
general with a specific interest in what the Lane SBDC does as a nonprofit to offer services to the 
business community so I could take my knowledge and pass it on to investors of art. I think that my 
experience at the Lane SBDC has given me a much broader sense of the issues small business owners 
face.  Just dealing with the library system has allowed me to explore so many relevant topics by 
handling, categorizing, and inputting titles. Issues that small business owners must grapple with are 
generally consistent such as taxes, management, expansion, and much more. It is almost certain that a 
business must rely on others to accomplish goals. Working with social media has helped me to see how 
interconnected businesses are in a community. I believe I have been very successful at acquiring the 
knowledge and skills I had set out to. Though the Lane SBDC does not work to advise or train other non-
profits, working in the nonprofit environment gave me much insight. I have a much greater 
understanding of how small business owners can gain from the resources offered at the SBDC and I can 
now share specific knowledge with others.  

In my work at the SBDC I had some trouble trying to determine how I could best engage with 
others on social media platforms, most specifically on Facebook. Because the Lane SBDC is in 
partnership with State and Federal organizations content expressed must be carefully wording an 
expressed. For example it is important not to name clients. So, the marketing team is very cautious with 
regards to how posts should be created and presented. Without specific training in their marketing 
approach it can be difficult to refine content. I was expected to create draft to be reviewed. At times, I 
felt that my contributions to new content was small and of little use. I also, tent to write with clear 
intent and precision. I had to learn that this type of writing was not very effective on Facebook and 
could even work to alienate and audience. In time though, I found that short words of encouragement 
and interest would be the best way for me to engage with others. Words like “exciting”, ‘interesting”, 
and “curious” could create attention without being overly ambitious or infringing on internal controls. 
This led to new page likes and greater reach. 

Of the assignments I worked on this term I found organizational culture and leadership to be of 
most interest to me. I am inclined to learn about how systems work. I am an innovative learner and 
want to understand and visualize the big picture. I like to adjust seemingly small elements within a 
system and watch them make greater than expected impacts. The issues of organizational culture 
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appeal to me in this ways, especially because people are so dynamic and important to the strength and 
health of an operation. Leadership interests me for much the same reason. I tend to have many ideas 
and I like to impart them upon others to gain greater insight and feedback. Usually I like to share these 
ideas with someone I feel is a strong leader, but prefer not to be the one to make final decisions. I would 
rather influence people with my ideas than insist on action. Exploring leadership is important for me to 
learn. If I am to see changes and my own ideas realized I will need to learn to persuade people to act.  

What I had not expected to learn was included the various complications that came with the 
new building. The comfort of individuals working in the office varied, the mechanical windows were 
noisy, and street noise could be disruptive in class rooms. Sometime just feet away a work space could 
be uncomfortable due to temperature fluctuations. Heaters and fans are used at different work stations 
to control temperature.  Also, the specific information I gained from sitting in on the advising sessions 
was new and unexpected. I was also surprised to learn the creating a satellite library would be 
unfavorable. I thought that perhaps they could simply create an extension in their system and allow the 
Lane SBDC to have access to the software used at the main library. However, the librarians seemed to 
think that a satellite library would take away resources from the main library.  

An areas think I excelled in would be working with so many different people on projects and 
assignments. I used the assignments as an opportunity to ask questions and learn from many different 
people about their experiences at the Lane SBDC. Sometimes the opinions varied some as when I spoke 
with advisors about communication. One advisor told me that email was a great way to communicate 
information to clients while another had told me that email correspondence was a poor way to share 
information with clients because it took time away from  advising sessions with which evaluations are 
based on and which help secured funding. Speaking with some about diversity revealed consideration 
for seniors and others considerations for veterans.  

 During my time at the Lane SBDC I had been so involved with projects I spent little time in 
advising sessions. I was less familiar with some of the advisors, but should have been a bit more 
assertive in asking to sit in on advising sessions. I very much enjoyed learning about specific issues the 
clients were there to explore, like product patenting and inventory. If I were to be involved with an 
experience like this again I think I would allow myself the time to participate in more of the advising. 

Overall, my experience at the Lane Small Business Development Center met my expectations. I 
gained invaluable experience with business professionals and in areas of particular work that I had not 
been involved with at other workplaces. The array of knowledge I was exposed to spanned the 
contemporary world of social media to the traditions of business methodologies. I can share with others 
what resources are available to them if they are starting a new business, growing a business, or have 
other business concerns.  

 


