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Learning Journal #8 

Week 8 at the Lane SBDC: 

Learning this week- This week I learned how to preform different function in LibraryWorld. I learned 

how to add clients, added books by ISBN, and add books manually. I learned how to change the due 

dates when checking out items to clients. I learned more about the records which were held at the SBDC 

for books and clients. I began using Constant Contact to create eNewsletter templets. I have been 

learning about features and functions available through this system. Some of the features are tricky to 

use because that cannot be copied with typical keyboard function and options are limited to only the 

function which are embedded in the program.  Also, I learned that most of what is checked out in 

overdue. I learned about Bethany’s views on leadership.  

Learning about social media- Before starting at the SBDC I had never used Facebook, Twitter, HootSuite, 

Constant Contact, Google+, and I had very limited experience with Goole Drive. I’ve learned to  use 

Google Drive to share files with other team members. I’ve learned about Facebooks different pages and 

insights. I’ve learned how to like others on Facebook, how to comment on others messages, and how to 

create new posts. I’ve learned that it sounds awkward and pushy when writing to make requests or 

encourage action. It seems short and simply engagement is most effective to gain positive feedback 

from others Facebook users. Messages such as: I agree, nice, looks enticing, interesting, and other short 

comments catches attention but does not demand that others spend time to respond. I have not 

worked much with the other social media tools, but have had a chance to view the accounts and learn 

about how they are generally used. I spent some time on the phone with instructor and advisor for 

social media and web information, Nick Wiley, to learn about the different uses of these various social 

media tools. Through my discussion with NickI learned about what and how the SBDC has previously 

used social media. Aside from  my conversation with Nick, I’ve learned from other team members about 

how to use the media. Mostly the marketing team has worked with me to answer my questions.  

Tuesday 05/13/2014- early in the day I worked briefly on Facebook to review the status and to engage 

with others who had been posting. I later approached Bethany to let her know that I felt a trial of 

LibraryWorld would be the best way to move forward with the library project. Bethany provided me 

with the information I needed to set up and account. I spent time exploring the features of the library 

system and entered information for books and clients. 

Thursday 05/14/2014- I worked on Facebook at the beginning of the day to view the status and engage 

with others. I interviewed Bethany regarding leadership at the SBDC. I also began using Constant contact 

to create templates for eNewsletters and I reviewed the eNewsletters letters by other organizations.  I 



took photos at the SBDC and the downtown campus so I could create a post to wish others a pleasant 

Memorial weekend. 

Activity- Co-op site Leadership 

For my site leadership interview I formed three questions: As a leader at the SBDC how do you 

assess what is needed by team members to accomplish goals, How do you know when to apply 

new or different management strategies, and How do you provide feedback and guidance to 

team members? I interviewed Bethany Robinson about her experience as a leader. After hearing 

her response to the first question I realize she had touched on issues from each of my questions 

and so read each of them to her before continuing. Bethany explained to me that relationship 

building was what she found to be most effective in both assessing the maturity and skill level of 

each team member. She told me that verbal communication was very important in this process 

and that she is able to address issue with team member when they arise by speaking with others 

on a regular basis. She told me that in other work places team members would not approach 

management until a crisis ensued and that management spent far too much time handling these 

crises than should have been necessary, but that at the SBDC team members were much more 

willing to seek help. Bethany told me that staff meetings for all staff, Advisors, Administration, 

Employment Training Services, and Marketing help to build trust and ease communication. 

Bethany explained that management strategies will change when administration sees classes 

not filling, negative evaluations from clients, or when state and federal partners call attention to 

issues.  Bethany also explained that when she gives feedback and guidance it often come out in 

conversation, private meeting in the conference rooms, or out for coffee. From what I have seen 

team members seems to communicate well, seek assistance when necessary, and generally 

function well to achieve goals. It seems that team members are mature, take personal 

responsibility for their work, and fill positions that match their skill sets.   

 


