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Week 6 at the Lane SBDC: 

Tuesday 05/06/2014- I met with Jim and discussed the SBDC’s mission statement. It was hidden 

in plain site on the SBDC’s home page. The SBDC’s mission is to “Invest, Support, and Advance 

Lane County's Economy by Providing Business Development and Employee Training Services.” Jim says 

that this is accomplished by providing cost effective business development, partnerships, collaboration, 

and strategic planning. I also, worked on social media outreach. I created a statement of intent to be 

used for introducing the SBDC to others on Facebook.  

Thursday 05/08/2014- I spoke with business advisors Megan O’Conner and Frank Plaisted, marketing 

managers Rosemary Busby and Cecile Haworth, and support specialist Mona Hardisty regarding the 

organizational communication and problem solving. I worked more on outreach and I helped to proof 

the finial submission for the summer catalog. 

Friday 05/09/2014- I met with LCC library staff to discuss options for the library project and scheduled a 

meeting with Library Information Technology Coordinator Linda Ackers to view a test account for a 

library system. 

Reading Reflection: Organizational Culture revisited 

I see Lane’s student subculture as a set of subcultures comprised of both student demographics 

and majors. The students of Lane vary in many ways including age, race, religion, gender, sexual 

orientation, nationality, personal experience, physical ability, family dynamic, and interests. I think what 

divides students also unites them with others in which they share common characteristics and as each 

student has multiple characteristics they have an opportunity at Lane to relate with many others. Some 

students find ways to relate with others despite more obvious differences and while some prefer to 

remain more estranged. This week I had the fortune to attend part of the International student festival 

in the center building.  I was very moved by the event and proud that Lane had brought so many people 

of diverse cultures together. I know all students don’t feel the same way, which was made apparent to 

me as the sounds of singing and dancing filled the elevator on the ride to the main floor prompted a 

hostile remark from another student, but it pleases me that they at least have exposure to other 

cultures. To me such an experience marks true diversity in our student subculture. Another element that 

divides and unites student is academic major. Student subcultures comprised of majors cut across all 

other aspects of the Lane student body and exposes students to others as they take classes together as 

they work to complete a specific programs.  



Activity: Communication and Problem Solving 

At the SBDC to most common forms of communication seem to be face-to-face conversation 

and email. It was suggested that sometimes email is used to document what was decided in 

conversation. Private space is reserved for Jim’s office and the advising rooms. Most work stations are 

open and employees can hear across the office. Only 3 of 21 employees are full time so often problem 

solving requires the need to wait for a response until others are available. Generally, each employee has 

a great deal of autonomy and works to solve minor problems independently before consulting others. 

Program issues are addressed with Administrative staff Jim, Bethany, and Tina. The SBDC has monthly 

staff meetings and advisor meetings when necessary. While working to help proof the summer catalog I 

was able to see how problems were addressed. Firstly, staff simply asked others to help when it was 

convenient. When a specific issue arose concerning the wording of a quote from an advisor who was out 

of the office one of the marketing managers texted to ask about a possible change. The office staff joked 

about buying him a Dr. Pepper. When the advisor returned to the office the issue was discussed and the 

quote was changed. On the Facebook page I saw posts of an ugly sweater day they had during to 

holidays. I was told that the SBDC makes an effort to engage in outside events, like Vino and Van Gogh, 

but that this has become less frequent since the SBDC has faced budget cutbacks. It seems the staff 

functions very well as a team and has little difficulty with interoffice conflicts. 


